File: CH

POLICY IMPLEMENTATION

The policies developed by the Committee and the procedures developed to implement policy are
designed to increase the effectiveness and efficiency of the school district. The Superintendent
has responsibility for implementing the policies established by the School Committee and will
inform the Committee of any unintended problems arising from the policies and their
implementation.

Administrators and supervisors are responsible for informing staff members in their schools,
departments, or divisions of existing policies and procedures and for seeing that they are
implemented in the spirit intended.
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